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TO REFRAME FAILURE, 
LOWER THE COST TO LEARN. 

Failure or learning?  / Trade Me’s journey /  Lowering the cost to learn





Age 2 Age 4



TODDLERS ASK  

200-300
QUESTIONS A DAY 

Source: Why it’s a good thing kids ask so many questions

https://tinybop.com/blog/why-its-a-good-thing-kids-ask-so-many-questions#:~:text=Some%20studies%20show%204%2Dyear,ages%20of%202%20and%205.


ADULTS ONLY ASK  

25-30 
ON AVERAGE 



FAILURE OR 
LEARNING?



LISTING PAGE: 
PRODUCT FAIL 



TYPES OF FAILURE COSTS 
1.  Time
2.  Money 

PRODUCT WASTE

PSYCHOLOGICAL RISK

Credit:  Product Waste and the ROI of product discovery (Richard Mironov)  

3.  Reputation
4.  Morale 
5.  Momentum 

https://www.mironov.com/waste/


FOCUS ON 
FAILURE, MISS 
LEARNINGS

Credit: @milaniCREATIVE



<15% OF FAILED PROJECTS 
HAD A REGULAR LEARNING PROCESS 

Source: Software project failure in New Zealand - What’s Killing Us

https://www.slideshare.net/dandoe/software-project-failure-in-new-zealand-whats-killing-us-and-what-we-can-do-about-it


Sources: Another govt IT project failure this tie at doc, IT failures cost 5.4B, Antarctica NZ loses nearly 500000 on software failure

https://www.nzherald.co.nz/nz/another-govt-it-project-failure-this-time-at-doc/XO6MJFLC4OKFPZNUVOPPXGMNXM/
http://www.stuff.co.nz/business/industries/3044505/IT-failures-cost-5-4b
https://www.stuff.co.nz/business/119340915/antarctica-nz-loses-nearly-500000-on-software-failure


WHAT PERCENTAGE OF AB TESTS 
POSITIVELY MOVED THE DIAL? 



10%10% 8% 10%

AB TEST SUCCESS RATES

Sources: A/B Testing Intuition Busters (Kohavi, Deng, Vermeer 2022), 
Online experimentation at Microsoft (Kohavi), 70% of product initiatives fail (Bassino)

https://bit.ly/ABTestingIntuitionBusters
http://ai.stanford.edu/~ronnyk/ExPThinkWeek2009Public.pdf
https://medium.com/swlh/70-of-product-initiatives-fail-lets-see-the-evidence-658ea9edce98


YOU WILL BE 
WRONG MORE 
THAN RIGHT 



OUR TRADE ME 
JOURNEY 





BUILDING CONFIDENCE



LEARNING & CONTINUOUS DISCOVERY 

● Changes to PM role
● Dedicated practice investment
● Wider collaboration - sales/marketing
● Leadership involvement      



LOWERING THE COSTS 
TO FAIL LEARN  



#1 
BE SCRAPPY & 
LEARN FAST

Jun 23

Lower time & money cost 



BUILDING CONFIDENCE



#2 
CREATE COMFORT 
IN UNCERTAINTY 

Jun 23

Source:  Why we’re so terrified of the unknown (Robson)

Lower reputation costs

https://www.bbc.com/worklife/article/20211022-why-were-so-terrified-of-the-unknown#:~:text=The%20brain%20is%20constantly%20trying,wrong%20response%20could%20be%20deadly.


THERE’S HUGE POWER IN
“WE DON’T KNOW, YET”



#3 
CELEBRATE 
LEARNING PROGRESS 

Jun 23

Aug 23
Lower morale & momentum costs



HYPOTHESIS DRIVEN DISCOVERY

● Hypothesis
● Hypothesis 
● Hypothesis    
● Hypothesis ☑



LISTING PAGE: 
APPLYING 
LEARNINGS





TALK IN BETS, 
NOT SURE THINGS



I never lose. 
I either win or I learn.
 

~ Nelson Mandela 



DOES YOUR COMPANY VALUE LEARNING?

● How does failure feel? 
● What do you celebrate? 
● Do you measure learning speed?
● How can you lower costs to learn? 
 



Reframe failure, 
lower the cost to learn. 
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https://medium.com/@envycollect
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